
ELT 1 introduces five core leadership concepts, including principles of 
influence, applying Vision and Mission, and adopting a continuous 
quality improvement mindset. 

Training Details

Weekly training session with cohort group of 8-10 participants (13 
consecutive weeks)
• 1-1/2 hours facilitated via online platform
• Review previous session highlights
• Debrief between-session activities
• New material: introduction and discussion
• Challenge activities to complete prior to the next session

Weekly individual participant activities
• Attend group training
• Engage in one-to-one meeting with at least one cohort member
• Personal leadership journaling
• Practice leadership via challenge activities

Ongoing support
• Training sessions recordings (confidential)
• Materials and supplemental information 
• Coaching with facilitator(s) to address roadblocks that can’t wait for
  the next session
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ELT 1 - Session Syllabus



Description

Building on the principles acquired in ELT 1, participants  learn concrete 
skills for creating and sustaining mutually-engaged relationships, 
effective communication and conversation, and dealing constructively 
with conflict.

Training Details

Weekly training session with the same ELT 1 cohort group (13 
consecutive weeks)
• Same as ELT 1, plus
• Leadership Growth Journal

Weekly individual participant activities
• Same as ELT 1, plus
• Personal leadership journaling via the Leadership Group Journal

Ongoing support
• Same as ELT 1, plus
• One individual coaching session with facilitator to explore personal
  challenges related to applying the interpersonal leadership principles
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